
 
Brand Assessment 

For each statement below, rank your brand on a scale of 1 to 5 where 1 is weak and 5 is strong.  

PURPOSE 

1. My organization has an inspiring purpose framework—including 

mission, vision, and values.  

2. Our purpose helps us make important decisions for the 

organization. 

3. My organization has a compelling brand story that clearly 

articulates our value proposition and purpose. It helps us grow 

our customer base.  

4. Everyone in my organization knows our brand story and can 

explain it to a friend or potential customer. 

5. My organization has a compelling employer value proposition 

that’s aligned with our brand story. It guides employee behavior 

and helps us attract top talent.  

POSITIONING STRATEGY 

6. My organization has clearly defined target audiences.  

7. My organization conducts customer research and uses the 

data to guide content, design, and other brand decisions. 

8. Everyone in my organization understands our competitive 

market, and can identify our competitors. 

9. My organization is clearly differentiated from our competitors

—it would be difficult for a customer to find a suitable 

alternative to what we offer.  

10. Everyone in my organization can define the qualities that make 

us stand out from the competition.  

1 2 3 4 5



MESSAGING STRATEGY 

11. Our messaging strategy is rooted in our customers' challenges 

and how our products / services solve them.  

12. Our content consistently reinforces our purpose, story, and 

differentiators.   

13. My organization has clearly defined verbal brand personality 

traits that guide how our team creates content.  

14. My organization has a brand voice that’s highly effective for 

persuading the audiences that we want to reach.  

15. It’s easy to prioritize and organize messages on our website 

and in other marketing materials. 

VISUAL STRATEGY 

16. Our visual brand supports our purpose and story. Our visuals 

bring our story to life.  

17. Our visual brand helps the organization stand out from our 

competitors.  

18.  My organization has clearly defined visual brand personality 

traits that guide how our team designs brand assets.  

19. My organization has a visual style that’s appealing for the 

audiences we want to reach.  

20.  It’s easy to prioritize and organize visuals on our website 

and in other marketing materials.  

 

Step 1: Total number of each ranking   

Step 2:  Add all five numbers to determine the percentage score that 

reflects the current state of your brand 

1 2 3 4 5
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